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Work Plan Follow -up

1. Assemble in coaching cohorts
2. Each team will have allotted time to talk
3. Coaches wrap up with common threads




Group Norms

A Be on time

A Respect all opinions

A Listen

A No sidebar conversations
A Turn off cell phones




Session Goals

A Reflect on instructional beliefs and affect on
relationship with teaching partner

A Use instructional planning to engage all
earners

A Develop consensus building skills

A Develop work plan that invests teaching
partners in common instructional goals by
clarifying roles and responsibilities




Focusing on :
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Break




Imagine:

A You receive a grant for field trip
A Come to consensus about how to spend it
A Refer to instruction handout for details

Adapted from Circle of Influence by Paula Jorde Bloom




Team Discussion

A Observer summary of process
A Facilitated small group discussion




Group Debrief |

A Two minute report out for each group




Principles of Collaboration

A The whole is greater than
the sum of its parts.

A People have a right to be
Involved in making
decisions that affect their
lives.

A People involved in making
decisions have a greater
stake In carrying out

those decisions.
Bloom (2000)




Consensus means:

All team members: Y

A Are able to paraphrase the issue to show they
understand it

A Have a chance to voice their opinions on the
ISsue

A Share in the final decision

A Agree to take responsibility for implementing
the decision



Consensus does not mean

A A decision by unanimous vote
AFinal decision is ever
A There are no differences of opinion




Attitudes needed for consensus

A Low level of defensiveness as
people question ideas

A Willingness to listen and consider
other viewpoints

A Commitment to finding the best
answer

A Patience to hold back from
premature decision making




Behaviors

A Speaking for oneself

A Staying focused on task

A Restating concerns or requests
A Distinguishing fact from opinion

A Listening for and synthesizing areas of
agreement




Power Images




How can both roles influence
student learning?

A Teachers: A Instructional
Partners




Decision Making Process

High A Test of relevance

WSS A Test of expertise
high
expertise




Levels of Participation




Create an environment in which
no one Is afraid to tell the
emperor that he has no clothes.




Communicating around difficult iIssues

A Some things are required
I BPS policies
I Curriculum
I Specials schedule

A Some things are preferred

A Some things are individual choice
I What you say to a child in a given situation




When preferences differ:

A Speak for oneself

A Stay focused on goal

A Restate concerns

A Clearly state facts / opinions
A Find areas of agreement




Beliefs

Reflect on how your own beliefs affect your
classroom instruction. Consider your views on:

A Individual children

A Inclusion and adapting activities
APartnersodo roles and re
A Parent involvement

A Adapting to changes

A Commitment to profession




Lunch




